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BOARD MEETING Agenda
January, 2025  
Attendees:  Mike Beto, Eric Wharton, Jess Friends, Andrew Verguldi, Nate Romig, Jeff Romig, Erin Krim, Cynthia Reyna, Celeste F
Opening Business
· Call to Order 7:32PM: 
· Approval of minutes :  Beto, Friend
Reports
· President –  
· Moving Equipment out of the shed soon. Two storage units have been rented out. Need to inventory all equipment while helmets are reconditioned. Wanting to use one single App for the program (Band or Gamechanger)
· VP Cheer – 
· No report 
· VP Football –
· Open to apps that could possibly be used as an organization. Nik Stoulfutz having winter workouts possibly. MIghty Mites and Mites at The Community Center could be as early as Saturday. 9AM-11AM. 2/1 till March. $350 donation possibly. 
· Secretary – 
· Nothing
· Treasurer –  Website fee is coming up soon.  10x10 unit for Cheer. The Storage Unit has been paid. Zenith helmets have been traded in for credit towards credits
· balance in account(s) = 
· Checking: $19,590.28
· MM: $20,585.14
· Fundraising $1.00
· Football League Rep (Chad Geist/ Mike Beto) –
· Nothing till the league meeting at the end of February. Flag will go 4 teams in house if possible
· Cheerleading Operations (Erin Krim)-	
·  No report
· Communications (N/A) –   
· John Schiel will continue with this position. Handing out flyers for Flag in the Primary Center during parent teacher conference. 
· Registration (Andrew Filopanti)–
· Registration date set for 3/1/25, (In Person Dates 3/29 9AM-12AM, 4/22 6-8PM, 5/17 9AM-12PM) @ BlackJaxs. 6/1 Deadline for Personal Jersey and no Late Fee. Registration Fee will not increase for all programs. All Previous discounts will stand. 1st child full price, 2nd child $20 discount. End of February possibly put yard signs out. 
· [bookmark: _gjdgxs]Football Equip. Mgr (Chad Giest) – 
· Helmets are out for reconditions. 9 New Helmets received. 
· Cheerleading Equip. Mgr. (Celeste F)- 
· New Matts received and located in the MIddle School. Inventory items prior to the move, possible new pom poms.
· Sponsorship (Alyssa Giest) – 
· Within the month I will visit local businesses to promote.
· Fundraising (Ashley Beto) – 
· Board Wants to send out a calendar with all fundraising at the time of registration as a packet. 
· Flag football commissioner (Nate Romig) – 
· Promote flag to receive 4-6 teams this year to have an in house league.
· Flag Cheer Commissioner (N/A) –
· No Report
· Concession Coordinator (Betsy R) – 
· No report
· Graduation Day Ceremony (Board) – 
· No report
· Football Coaches – 
· Midgets (Nik Stoulfutz)
· Winter Work Out Pending 
· Mites (Mike Beto)
· Winter Work Out with Mighty Mites. 
· Mighty Mites (Andrew Verguldi)
· Winter Work Out with Midgets 
· Cheer Coaches
· 
· Flag (Grace A)	
· No Report
· MM JV (Jess Friends)
· No Report
· MM V (Amanda Kehres) 
· No Report
· Mites JV (Katrina)
· No Report
· Mites V (Madison A)
· No Report
· Midgets JV (N/A)
· No Report
· Midgets V (Celeste F)
· No Report

 Items for Discussion: 
 Wording of the Bi-Laws to state Parent/Guardian/Alumni to help promote volunteer within the program. Case by Case basis for special circumstances that will be voted through the board for approval or denial. 
Possibility of tumbling being mandatory when doing competitions at certain facility. 

Follow ups:  
Possible jersey inflation costs. 
Volunteer for Yard Signs 
Twister for Cheer Comp weekly from April till  May
New Business:
Shop around for tumbling courses. 
Potentially have 1 free registration to new positions that were not offered prior to this year. 
Possibly having personalized BMF stainless steel cups as fundraising. 


Meeting adjourned: 8:39PM
Next meeting:  February 
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BMF Week 4

Friday 9/22 — BMF Night at DBHS Football

Saturday 9/23 - JV
9:00 am — Mighty Mites at Exeter2 (Trout Run)
9:00 am — Mites vs. Gov Mifflin2 (DBMS)
10:15 am — Midgets vs. Gov Mifflin2 (DBMS)
Flag Football — 10:00 am
Eagles vs. Raves / Falcons vs. Seahawks

Sunday 9/24 - Varsity vs. Van Reed
Parent’s Day at DBHS
12:30 pm — Mighty Mites

.30 b Midgets DAY Aroens
3:30 pm — Midgets [ermanade & Bake Sale

B GO BOONE! =»




